

MCSS Retreat- Oct 1, 2017
1)      Being a leader
· Motivate
· Lead by example
· A good listener
· Opened minded and accepting
· Organized
· Appreciative
· Not critical 
· Get the team to work in harmony
· Neutral/not biased
    
2)      Setting good ground for good communication and decision making
· Being well informed 
· Exposure; reaching out to the students, rather than having them come to you
· Good listener
· Respect of others opinions → talking stick/speaker
· Being opened minded/neutral
· Ask questions
· Don’t be afraid to express your opinions/challenge the opposing opinion
· 
3)      Principles of MCSS council (You shall…)
· Respect everyone and everything
· Inclusive
· Cohesive as a council
· Do your best
· Care
· Responsible
· Supportive
· Represent the students
  
4)      Ideas for MCSS
· 
 
15 MINUTE BREAK
 
5)      Redefining clubs
· 3 kind of clubs (The question is: which ones should we accept?)
· Educate students
· Hold fundraisers
· Exist soley to distribute food for money
· Association= all the students that fall into a category (eg: food science, nutrition, bioresource etc.)
· Club= Any student can join, and they can learn and the club can benefit the campus.
·  Inclusive and open 
· Creates a community with a common interest 
· Provides learning opportunity 
· Sustainable and has longevity
· Non-profitable
· Student opportunity
· Gives you practical experience and gives students more opportunities (eg: entrepreneurship, etc.) 
· 
· We should have a clear and established definition of what we accept as clubs and what we don't accept. As well as other suggestions to get their club started if we don’t accept them 
· A club is an organisation under MCSS that aims to benefit and provide opportunities to all Macdonald campus undergraduate students while upholding the core McGill values of sustainability and inclusivity. Clubs must operate in a manner that benefits students in the club, and out of the club, should they so choose. Clubs must conform to MCSS policy, mitigating liability and financial risk. Clubs should aim to improve the student environment on Macdonald campus for years to come.  

6)      SPF referendum question
·     
7)      Exec swag
·       

